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Strategy and Roadmap Systems Modernization Data & Analytics
We assess your IT landscape, define We migrate, integrate, and We synchronize complex, multi-
enterprise architecture, and build modernize legacy platforms using system data environments with zero
the roadmap your organization Agile, DevSecOps, and cloud-first reconciliation failures, across
needs to move forward with clarity principles to keep your systems decades of historical records and
and confidence. current, secure, and mission-ready. compliance boundaries.

Process Improvement Quality Management Management Consulting
We analyze your workflows, We define KPIs, conduct IT audits, We provide program governance,
eliminate bottlenecks, develop provide independent validation and risk management, human capital
SOPs, and manage the verification, and evaluate system planning, and staff augmentation,
organizational change that makes maturity, so problems never reach with dedicated executive oversight
improvements stick and last. production. included at no additional cost.

“We operate where data complexity, compliance

Why Choose SAATEK? pressure, and delivery urgency intersect. Proven in

environments where failure is not an option.”

We remediate program under audit. We’ve done it. We synchronize data across systems with zero failures.
Corrected 2500+ system issues with 150+ 15 Years of CBP records reconciled across all
successful zero-defect deployments. interfacing systems of various directorates.

When others couldn’t deliver, the agency called us. Not Migrated, Not Approximated. Synchronized

We cut process cycle times, committed in SOW. We earn recognition for the work we do for our clients.
Demonstrated 33% faster approval process with CBP program received the Award 3X from the World
optimized workflow automation. Customs Organization for three consecutive years.

Guaranteed in writing. Not estimated in a deck. Your mission success becomes our credential.

We build systems people love using. Delivered in11
months. o _
48% Reduction in Help Desk Tickets through $0 C-level program oversight billed to us, not you.

UX/CX transformation. $3M+ in taxpayer savings.
Larger firms charge for this layer. We don't
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Executive oversightincluded, at no extra cost.

GAO to Apple's Ul endorsement. Frustrated to delighted.
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Past Performance

US Customs and Border
Protection (CBP)

o} 7 Years/50M+

o) International Recognition: World Customs
Organization (WCO) Award for 3 consecutive years.

Matured Processes, Outstanding Results: Resolved
over 2500 Issues in less than a year.

° Revolutionized Data Integration: Accurately
Synchronized Data of 15 Years with all interfacing
Systems.

6] State-Of-The-Art Application: Recognized by Large
Companies; e.g., Apple, Toyota, Ricoh, Walmart, etc.

DC Department of
@ Transportation

Business Process Improvement engagement for
Permitting System Cloud Migration.

° Optimized Business Processes and Cloud Migration
Strategies: Defined new Processes with a 30-day
reduction inthe permit application approval process.

e Redefined SOPs: Enterprise-level strategies, policies,
and Standard Operating Procedures (SOPs).

PORT
AUTHORITY
NY NJ

Port Authority of NY NJ

AIR LAND RAIL SEA
o] 6 Years (Active) / 20M+

° Extraordinary Timeline: Eliminated an 18-month
backlog, bringing application processing to current.

) Outstanding Process Improvement: Achieved
reduction inthe Business Certification KPlto 60 days
from the previous 90 days, resulting ina 33%
improvement.

o Comprehensive Training and Stringent Protocols:

Perfected a 100% approval rating for business
certifications during the final review phase.
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Department of
Healthcare Finance

Implementation of Health Information Exchange
Infrastructure Engagement.

Innovative Online Application Portal: An Efficient
@ platform thatempowers healthcare providers to
seamlessly express their interestin HIE activities.
Streamlined Communication and Effective Onboarding:
® Simplified and accelerated HIE adoption for
Healthcare Providers.

NAICS and PSC Codes

541511 - Custom Computer Programming Services
541512 - Computer Systems Design Services
541518 - Computer systems design, related services
541519 - Other Computer Related Services

541430 - Graphic Design Services

541990 - All Other Professional, Scientific, and Technical
Services

541611 - Administrative Management and General Manage ment
Consulting Services

541618 - Other Management Consulting Services

561320 - Temporary Help Services

561410 - Document Preparation Services

611430 - Professional and Management Development Training
541612 - Human Resources Consulting Services

611420 - Computer Training

SUPPORTED PSC CODES
DAO1, DA10, DDO1, DEO1, DF01,DF10, DHO1

R408, R410, R704,R499, R799, B506, 7A20, 7A21
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POC: Sandeep Agarwal, President/CEO, ®269.267.1426 @' Sandeep.Agarwal@saatek.com
UEI: NAPJGNLNMZW8 CAGE: 8KWH7 are Dttps://www.saatek.com
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